4.6 ANNUAL PLAN: SABINA JACOBS FOUNDATION
	Strategic Objective
	Output
	KPI
	Base line
	Targets
	Action Steps
	Resp. Unit
	Cost. Estimate

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	

	i. To improve the livelihood of vulnerable people by providing training in the area of needle work and gardening projects, in order for them to become self-sustainable;
	Needle work training conducted.
	Number of needle work trainings
	0
	1
	3
	4
	1
	Conduct needle work training with people of disabilities (teenage mothers, unemployed youth) 
	
	1,000,000.00

	
	
	% of Training materials developed
	
	
	
	
	
	Develop, disseminate and train target groups on preventative tools.
	
	50 000.00

	
	Gardening projects initiated
	Training on backyard gardening
	0
	1
	0
	1
	
	Conduct training on gardening with vulnerable people.
	
	990,000.00

	ii. To uplift the spiritual growth of vulnerable and homeless members of society.


	
	
	
	
	
	
	
	
	
	


